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1.0 EXECUTIVE SUMMARY

1.1 This report updates Local Committee on the work of the Public Health 
Locality Manager (PHLM) and the Community Development (CD) Team 
to improve health and wellbeing outcomes in Barrow.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Health and Wellbeing Strategy for Cumbria sets as its vision as 
everyone in Cumbria will have improved health and wellbeing and 
inequalities in health and wellbeing across the county will be reduced.

2.2 The strategy proposes to achieve this vision by building a population 
health system which consists of integrated health and care provision, 
operating within a new set of system drivers/behaviours; and 
communities mobilised at scale for health and wellbeing.

2.3 The new Corporate Plan 2018-2022 seeks to put systems in place to 
enhance the direct work that the Council undertakes with residents, 
communities, businesses, and other organisations to ensure that the 
best services possible are delivered within the available resources.  
The proposed outcomes for the people of Cumbria are around being 
healthy and safe, they are well connected and thriving and the 
economy grows and benefits all.

2.4 As area-based production and delivery of services becomes higher 
profile across the Council, this approach will place public health 
expertise at the heart of this area-based approach.  The work of the 
PHLM and the Community Development Team will ensure that health 
and wellbeing is embedded across the council‘s activities at a local 
level.  



2.5 Elected Members have a significant opportunity to help shape local 
communities and to improve their resilience. To this end, this report 
updates Members on the activity of the Barrow PHLM, together with the 
wider CD team to ensure that activity is joined up. 

3.0 RECOMMENDATION

3.1 Members are invited to comment on the report and note its contents.

4.0 BACKGROUND

4.1 Joint Public Health Strategy
4.2 Members will already be aware of the Joint Public Health Strategy from 

previous reports.  A great deal of work is being done to ensure that this 
framework also includes key NHS system plans, together with the 
developing Morecambe Bay Health and Wellbeing Framework in the South 
system.

4.3 Key district leads, together with the Public Health Locality Managers from 
each of the 6 localities meet on a regular basis to develop an outcomes 
framework for this strategy. 

4.4 In the South of the County, the Barrow PHLM is working to ensure that 
Barrow locality outcomes framework is closely aligned to the Morecambe 
Bay Population Health Management Framework. The PHLMs in the south, 
together with Barrow BC and South Lakes DC to develop a health in all 
policies approach, where decisions taken around, for example, planning, 
licencing, housing, environmental health, highways etc have to consider the 
impact on public health. This is in its early stages, however, early indications 
are that there is an appetite to move this forward. 

4.5 Members are key to this work going forward and will be kept fully informed 
as the work progresses.

4.6 Barrow Health and Wellbeing Forum
4.7 Barrow Health and Wellbeing Forum is in the process of a full refresh. This 

includes work to embed the wider population health agenda across South 
Cumbria and the integrated care community activity.

4.8 This means making the shift from integrated care to population health and 
requires NHS organisations to work much more closely with local authorities, 
third sector organisations and the private sector, as well as patients and the 
public. It requires alignment at all levels, from central government to 
localities and communities. This is where the Health and Wellbeing Forum 
comes into its own and is being relaunched to ensure that it is the focal point 
for all things health and wellbeing in Barrow locality.

4.9 In view of this, an interactive workshop was recently held at Barrow Town 
Hall. It presented an opportunity for the heralding of a robust and productive 
tripartite relationship between Cumbria County Council, Barrow Borough 
Council and Morecambe Bay Health Trust. It gave stakeholder to chance to 
hear about the direction of travel, the population health agenda and the role 
of all stakeholders going forward.



4.10 Valuable information was gathered, priorities were revisited and a way 
forward devised, which included rebranding of the HWBF to a more strategic 
Barrow Population Health Partnership (BPHP).

4.11 The BPHP will report in to not only the Public Health Alliance, but also will 
act as an ‘engine room’ for Morecambe Bay Population Health Strategic 
Management Board. This is a great step forward, as it recognises that the 
wider determinants of health are critical not only to developing a healthier 
population, but also reducing health inequalities.

4.12 It is proposed that beneath the strategic group will sit a wider operational 
forum, primarily made up of Third Sector representatives and will align itself 
with the Cumbria Action for Health Network facilitated by Cumbria CVS.

4.13 A more appropriate membership and Terms of Reference is underway, to 
ensure that key stakeholders are around the table. Together with a 
partnership plan which is based on local demographics, local priorities and 
aligned to the Morecambe Bay wider population health agenda. 

4.14 The new Barrow HWBF will be launched in the autumn.
4.15 Suicide Safer Barrow
4.16 Suicide Safer Barrow was launched back in May 2019.
4.17 Suicide has touched a lot of people’s lives. Sadly, Barrow’s suicide rates 

remain consistently higher than the national average and a key focus of the 
initiative is empowering local residents to take action against suicide in 
whatever way they can. 

4.18 Evidence demonstrates that when a person dies by suicide, often they 
haven’t engaged with mental health services. However, they will have 
crossed paths with other people, such as their GP, their employer, 
colleagues, the housing department, etc. so this work recognises the need to 
upskill people in order to spot the signs and deal with it.

4.19 The vision is to develop a community where people can talk openly about 
suicide, mental health and emotional distress. A community where people 
are able to recognise when someone is at risk of suicide, have the skills and 
resources to support someone that is experiencing suicidal thoughts, mental 
health problems or emotional distress and to support those who have been 
impacted by suicide or bereaved by suicide, together with the knowledge of 
local support services and networks that can help. 

4.20 Since this launch a great deal of activity around upskilling our local 
communities and key stakeholders in supporting those people.  The Barrow 
PHLM is working closely with Every Life Matters and Barrow ICC to facilitate 
FREE training and awareness raising opportunities for anyone and everyone 
who has an interest.  Links have been made with primary employers, Local 
Authorities, Barrow Police, Schools, colleges, sports clubs who have 
welcomed the opportunity to host this training. 

4.21 The number of people and organisations who have expressed an interest 
about hosting training and raising awareness increases on a daily basis and 
the PHLM is organising 2 sessions per month around Barrow locality in a 
rolling programme, which began last month.  The strong commitment to this 
work, together with the passion of Barrow population has meant that some 
people have come along and spoken very candidly about their experiences. 



This can only serve to empower people and hopefully going forward, these 
awareness raising and training opportunities will means that suicide no 
longer remains taboo subject.

4.22 Love Barrow Running Festival and #BeWellFest
4.23 Located in Barrow Town Centre, on Sunday 6th October, the Love Barrow 

Running Festival will include:
10K running race
Measured Mile
Mental Health Mile
#BeWellFest
Entertainment 

4.24 Building on the great work by the Community Development Team, local 
running clubs, schools and organisations, the aim of the day will be to inspire 
and encourage everyone to lead a healthy lifestyle.

4.25 The aim is to showcase all the physical activities available to people locally, 
regardless of their background, ability or age.  From sports & social clubs to 
organised walks and weekly events, there is so much on offer to local 
people, this is the ideal platform to promote these.

4.26 Love Barrow Running Festival 10K
4.27 The 10K run will take place on closed roads, incorporating the Town Centre, 

Barrow Park, Abbey Road, Greengate Street & Duke Street, creating a mass 
participation event in which spectators can line the streets to cheer on the 
runners.

4.28 Whether participants are in for a win or just want to finish with a smile, the 
Life Leisure Love Barrow 10K is a flat and fast course which will provide 
runners with the best possible chance of achieving their goals and grabbing 
a personal best.



  

4.29 62.8% of adults in Barrow are obese, 1 in 4 of these individuals will suffer 
mental health issues this year.

4.30 Within the Health and Well-being Marketplace, there will be FREE Health 
MOT tests, including blood pressure checks and BMI Measurements.  
Health Professionals will be available for a chat and to advice and signpost 
people.

4.31 This festival will be a wonderful opportunity for local people to come along, 
have fun, meet other people and be inspired to lead a more active, healthy 
lifestyle.
This festival will gather the entire local community, from local runners, to 
spectators, young people, local service providers, schools… and volunteers. 



4.32 #BePartOfIt 
4.33 #ActiveBarrow
4.34 The second #BeWellFest takes place on the same day and aims to promote 

good mental health; focusing on strategies to help improve people’s mental 
health with an emphasis on prevention. 

4.35 Working with lots of local partners to deliver a series of displays & activities 
to raise awareness to increase and promote positives messages around 
mental health issues.

Physical Activity
Healthy Eating
Gardening
Music
Animal handling
Arts & Crafts
Reading
Sleep Clinic
Health MOTs
Life on the Web
Alcohol Awareness
Experts & advice
World Café
Holistic Interventions and many more

 
4.36 ‘Positive mental health contributes to our overall wellbeing and is 

experienced when we can realise our own abilities, cope with the 
normal stresses of life, work productively and fruitfully, and make a 
contribution to our community’

4.37 As well as helping people become more aware of different types of mental 
health problems and how to seek help, mental health awareness events are 
at their best when they focus also on prevention.

4.38 Following the successful 2018 #BeWellFest at Barrow AFC, #BeWellFest 
has become a recognised brand. 

5.0 OPTIONS

5.1 Members are asked to note the report.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising from the recommendation 
to note this report.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report which is for 
noting.  



8.0 CONCLUSION

8.1 This report provides Barrow Local Committee Members with an update of 
the some of the work of the Public Health Locality Manager and the 
Community Development Team. It seeks to assure Members that the work is 
being undertaken in a holistic way, through embedding health and wellbeing 
across all processes and that it is underpinned by a robust partnership 
approach and asset based community development practice.

8.2 There are strong linkages between the community capacity building work of 
the area community development team and the broad health and wellbeing 
outcomes. This is evidenced by the whole systems approach to health and 
wellbeing in the role of the Public Health Locality Manager and the 
Community Development team. Community development is an integral 
mechanism to improve health and wellbeing, together with quality of life and 
life chances of our communities.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

3 September 2019
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No appendices.
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